PREPARATION FOR LEADERSHIP
Many people enter christian leadership ill-prepared. This renders them ineffective, unproductive and in time they can even be discouraged and travel the path of destruction (1 Timothy 3:6).

Proper preparation prevents poor performance. Proper preparation enhances effectiveness and raises the stake of success.
It is assumed that those who are aspiring to christian leadership are saved (Psalm 50:16-23; 1 John 1:6-9). Those who are to bear the vessels of the Lord are expected to be holy (Isaiah 52:11).

It is possible to be saved, sanctified and Spirit-filled and yet not be prepared for christian leadership. There are essential steps to take and things to do to get ourselves on the path to christian leadership.

LEARNING TO FOLLOW

Matthew 4:1-22; Acts 4:13; 1 Thessalonians 3:7-9; 1:6; Hebrews 6:12; 13:7; 1 Peter 2:21; Revelation 14:4; 1 Corinthians 4:16; 11:1; Philippians 3:17; 4:9.
“Follow me, and I will make you fishers of men” were Christ’s words to Peter and Andrew who were later to become mighty apostles (Matthew 4:19). The boldness of Peter was recorded as partly due to following Jesus (Acts 4:13). To refuse to follow is to forsake the golden opportunity of learning to become a fisher of men.
To be an effective christian leader, we must first learn and know how to follow Christ and our godly leaders. Those who cannot follow do not qualify to lead.
Following gives us the opportunity to learn through formal teaching, informal training, practical fieldwork that is supervised, observation of how to do ministry, correction, etc. (Luke 9:1-6; 10:1-19; 11:1-4; Matthew 5-7; Mark 6:30,31; 9:14-29,38; 11:15-24).

Joshua followed Moses and learnt a lot from him. He even learnt from the mistakes of leadership (Numbers 13:1-33; Joshua 2:1-25). Elisha followed Elijah. He learnt to serve as he ministered to Elijah and poured water on the hands of Elijah. He learnt to work miracles by observation and practice (1 Kings 19:21; 2 Kings 3:11; 2:8,14).

Timothy and Titus learnt to pastor effectively as they followed apostle Paul. Timothy served with Paul as a son in the ministry. He learnt to be a passionate and tireless worker from his mentor (Philippians 2:19-25; 2 Timothy 2:1,2).

The examples of those we follow provide a complete school of learning and experience for us (1 Thessalonians 3:7-9; Hebrews 6:12; 13:7; 1 Peter 2:21; Revelation 14:4).

The apostle Paul enjoined the believers to follow him as he followed Christ (1 Corinthians 4:16; 11:1; Philippians 3:17; 4:9; 1 Thessalonians 1:6).

LISTENING TO THE FATHER

John 1:6,31-34; 14:24; Exodus 3:7-10; Acts 8:26-29; 13:1-3; 16:6,9-12; 1 Samuel 3:1-15;  13:14; 1 Kings 19:15-21; Amos 7:12-15.
The commission of every true leader comes from God (John 1:6; 1 Samuel 13:14; 1 Kings 19:15-21; Amos 7:12-15).
Every leader must hear God for direction in His leadership. This spiritual skill of listening to and hearing God must be cultivated before we get into christian leadership. If we cannot hear God now or discern His voice, how shall we hear Him when we become leaders?
Christ said that He does what the Father tells Him to do (John 14:24). John the Baptist heard God clearly and was consequently able to fulfil his appointed ministry (John 1:31-34).

Every leader will have to respond to divine summons, guidance, leading, etc. (Acts 8:26-29; 13:1-3; 16:6,9-12). If Samuel cannot hear God when he is still an assistant, how shall he hear God when he becomes a prophet? (1 Samuel 3:1-15; 9:1-16).
One of the preparations for leadership is learning to listen to God. Every true sheep will hear the voice of the Good, Great and Chief Shepherd (John 10:27,2,3).
LIVING BY FAITH

Habakkuk 2:4; Romans 1:17; Galatians 3:11; Hebrews 10:38; 2 Corinthians 5:7; Ephesians 6:16; 1 Timothy 6:12; 2 Timothy 4:7,8
The christian life is a life of faith. The just must of necessity live by faith (Habakkuk 2:4; Romans 1:17; Galatians 3:11; Hebrews 10:38).

Christian leadership is a venture of faith. We walk by faith not by sight (2 Corinthians 5:7). We will need to live and minister by faith. However, if we have not learnt to live by faith prior to entering christian leadership, how shall we be able to live and to minister by faith?

It is faith that can make our ministry to be result-oriented. Faith energizes ministry and causes it to be anchored in divine ability. Faith propels us to the frontline of achievement. It enables us to quench every fiery dart of the Devil. It opens doors that will otherwise remain closed. It is only by faith that we can war a good warfare and fight a good fight (Ephesians 6:16; 1 Timothy 6:12; 2 Timothy 4:7,8).

An important part of preparing for christian leadership is developing our faith so that we will be able to meet the challenges of leadership. There will be Jericho walls to confront, Jordans to cross, broken walls to rebuild, enemies to contend with in battle.
LABOURING IN FAITHFULNESS

Luke 19:13,17,19; 16:10-12; Matthew 25:14-30; 1 Corinthians 15:58; 16:15; 4:1,2; 2 Chronicles 15:7; 2 Corinthians 4:1,2.
God only calls to leadership the serious and busy. God has no use for the indolent. Moses was busy tending sheep at the backside of the desert when God called him to be a deliverer for Israel (Exodus 3:1-10). Saul was busy looking for his father’s lost asses when the call to kingship came (1 Samuel 9:1-27). David was busy keeping sheep when he was anointed to be king (1 Samuel 16:1-23). Elisha and Amos were at their respective occupations when the call came (1 Kings 19:15-21; Amos 7:12-15). The disciples were busy when their calls came (Matthew 4:18-22; 9:9).
“Occupy till I come” is the Lord’s mandate (Luke 19:13). Are you? Only when we are faithful in a few things can we have rule over many things. Only when we have proven our faithfulness in the little can we have rule over cities (Luke 19:17,19).

Joshua laboured faithfully under Moses and later became a great leader. Samuel served diligently under Eli and late became a great prophet (1 Samuel 2:1-20; 3:1-19).

Only when we have faithfully served others can God promote us to be leaders. Those who are never faithful in another man’s will never be given their own (Luke 16:10-12).

Faithfulness in the stewardship of the unrighteous mammon will enable us to qualify to receive stewardship of the true riches (Luke 16:11). Faithfulness in little will make us to qualify for promotion over much (Luke 16:10).

Faithfulness in followership qualifies us to receive the baton of leadership. Keep on labouring. Your labour is not in vain. Don’t receive the grace of God in vain. Your work will be rewarded with promotion (1 Corinthians 15:58; 2 Chronicles 15:7). Be addicted to the ministry of the saints (1 Corinthians 16:15).
